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There are seasons in a student leadership year. They flow from one
into the other. Sometimes they are more intense and dramatic,
other times they seem to come and go without much notice. There
"#$%&'%()"%)*'+,#--./0%#/ 1%*'1%()"'%(.0/ (%) 2%")*./0%&#34%
a previous season. They express the flow of each year. I’'ve noticed
that each student leader experiences these seasons at different leve
els and intensities. Some feel them more than others because of

their own temperament, personality, and leadership situation.

For the most part, these seasons happen in the order | list them
7'+'8%97'+'%.(%")*"/5%./%#%(5:1'/5%, #1'+%$'#+%;.57%7.07
and low points. That’s why it’s important for you to get a sense of
the “big picture.” If you understand ahead of time when and where
the seasons (both good and bad) might be, you’ll be better pre6
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campaign, looking ahead to what you will attempt to change, main6
5#./=%#/1%#33)"-,.(7%57+):07):5%57'%:-3)"./0%$'#+8

/5)%

%-)./5(%

0-,#/1./0%#%




Studentlinc Core Leadership Training
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This is the season of overcoming obstacles. You discover things
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This is the season of the gut check. You realize many of the ideas
and plans you had for this year might not happen. You have to take
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of the year is over and you make some decisions about how you
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of leadership.
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GETTING OTHERS
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LEAD YOURSELF

MAKE A DIFFERENCE

COMMUNICATE

T H E S 1 X
ANTICIPATION
CHARACTER
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suggestions about
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i MANAGEMENT
Organize your time/
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EQUIPPING
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PREPARATION
Identify needs to
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EFFECTIVE
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FLUCTUATION

THE

BALANCE
Keep emotions in check
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VALUES
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what’s most important

PROBLEM SOLVING
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RELATIONAL
COMMUNICATION
="01."%"'4%.."4*'7-*"'
&"%&3$"

e e e 000 0000000000000 0000 00

ACCOUNTABILITY
Follow up on delegated
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matrix are 30 leadership modules that teach a specific core leadership skill as it

relates to a specific season of the year.
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There are a variety of ways to work through this training.
A. Individual leadership modules. - Focus on the one leadership skill you need to

work on the most.

B. Six Seasons Track - Follow the student leadership year and work through each

season as they occur. RECO

MMENDED!

C. Core Leadership Skills Track - Work across through each of the five core student

leadership skills.
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Studentlinc Core Leadership Training

Z E & E]sY o }( $Z v
I"H$9%8,

» A high level of energy and optimism for the student leader
position.

>

»  Avision for the possibilities the student leader position holds.

»  An excitement to work with the other student leaders during
the upcoming year.

»  Arealigning of priorities to include time and resource for the
student leader position.

»  Avarying level of wariness over your ability to fulfill the
duties of the student leadership position.

»  You begin to learn, train, and get better equipped to succeed
in the position.

»  New friendships are formed as student leadership teams are
assigned and begin working together.

»  Greater confidence in team’s abilities and outlook toward the
future.

v + YA <3p v$ o E (} pe

»  Developing relationships.

»  Becoming familiar with current systems, structures, and chain
of command.

»  Training and gathering resources

»  Planning

»  Forming a vision

14
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in and get it done with those whom you lead and work with. It will

inspire others to work hard. It lets people know that you will do
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Case Study

John is a student leader who is working at the table selling passes
for the upcoming year's activities. At the end of the day, the re!
ceipts are counted and something doesn't add up. It appears there
is exactly $200 missing. When the other student leaders question
John, he claims he has no idea where the missing money is. The
leadership team huddles up to discuss the situation. At this point
they want to take John at his word. Unfortunately, John had prom!
"#$%&'(&)$*%&'+$&,)$*-& /& ,031& *'& '+$& $-%& (2& '+$"0& ) *#
days ago. But everything was left out and the place was a mess.
John had also failed to follow through on a couple of other respon!
sibilities that were his.

Questions:
+ How can John get his team to believe he didn't take the money?

+ How do the events from John's past effect the group's feelings in
this situation?

+ What would you do to prove your innocence if you were John?

+ What can the team do if they have serious doubts about John's

involvement in the lost money?

+ How does John's character effect the rest of the leadership
team?

8+*0*,'$0

“Character is simply

Z 18 o}vP- }vY
ued.”

& $3%-'&'1(&

Plutarch
40$$5&6"(70*/+$0&
(47-120 A.D.)
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About Tim Milburn
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